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THE MUNICIPALITY OF CENTRAL MANITOULIN 

 
EXPRESSION OF INTEREST EOI 10-2024 

 
FOR: Canteen Vendor at Mindemoya Arena 

 
Sealed BIDS clearly marked as to contents will be received until: 

 

DEADLINE: Thursday August 1, 2024 AT 2:00 PM EDT 
 
 

DENISE DEFORGE, CAO / CLERK 
THE MUNICIPALITY OF CENTRAL MANITOULIN 

6020 HWY 542, P.O. BOX 420 
MINDEMOYA, ON P0P 1S0 

 
LATE SUBMISSIONS WILL NOT BE ACCEPTED 

ELECTRONICALLY TRANSMITTED SUBMISSIONS ONLY (E-MAIL ONLY) WILL BE ACCEPTED. 
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PART I – GENERAL SPECIFICATIONS – EOI 
 

1.0 GENERAL SCOPE OF EOI 
The Municipality of Central Manitoulin is seeking expressions of interest from organizations, 
businesses, or qualified individuals interested in the canteen space located inside the Mindemoya 
Arena at 6064 Highway 542, Mindemoya. Individuals who do not currently meet all the criteria 
but who are willing to conform prior to lease signing may submit proposals for consideration. 
Organizations, businesses, or individuals who wish to submit proposals to operate the canteen 
for specific dates rather than the entirety of the winter operating season may also submit 
proposals for consideration. 
 

2.0 INQUIRIES 
To schedule a walkthrough of the facility, or for questions related to this EOI Contact: 

Hayley Nicklasson 
Administrative Assistant/ Payroll Clerk 
hnicklasson@centralmanitoulin.ca | 1-705-377-5726 

 

3.0 SCHEDULE OF EVENTS 
EOI Issue Date ----------------------------------------------------------------------------------------- July 8, 2024. 
Walk through of facility (by appointment only, to be booked a minimum of 48 hours in advance) 
----------------------------------------------------------------------------------------- Week of July 15 to 19, 2024. 
Deadline for questions ------------------------------------------------- Thursday, July 25, 2024 at 2:00 p.m. 
DEADLINE to submit EOI  ------------------------------------------- Thursday, August 1, 2024 at 2:00 p.m. 

 

4.0 DELIVERY OF PROPOSALS 
Proposals will be received via Electronic Submission (email) to The Municipality of Central 
Manitoulin until 2:00pm, local time on Thursday August 1, 2024. The submission deadline is the 
time that the submission is received and not sent by the sender. Confirmation of receipt can be 
requested by calling the Municipal Office at 705-377-5726. 
 
Proposals shall be emailed to hnicklasson@centralmanitoulin.ca 

 

5.0 ANTICIPATED OCCUPANCY 
The review of submitted expressions of interest will take place in the first week of August. Should 
a potential tenant be identified, negotiation of the license agreement will take place in August, 
and occupancy may begin as early as November 2024, pending final agreement signing and 
submission of required documents. Proponents should note their desired occupancy date (or 
dates) as well as the desired duration of the license agreement in the submission (ex. If a multi-
year agreement is requested this should be noted in the submission). 
 

mailto:hnicklasson@centralmanitoulin.ca
mailto:hnicklasson@centralmanitoulin.ca


 
Municipality of Central Manitoulin EOI 10-2024 – Canteen Vendor – Mindemoya Arena                                                          

 Page 4 of 14 

 

6.0 ERRORS, OMISSIONS AND DISCREPANCIES 
The information in this EOI is supplied as a guideline for Bidders and may not be completely 
accurate, comprehensive, or exhaustive. The Municipality does not make any representation, 
warranty or guarantee as to the accuracy of the information contained herein. It is the 
proponent’s responsibility to avail itself of all necessary information to prepare a response to this 
call for expressions of interest (EOI).  
 

7.0 CONFIDENTIALITY AND FREEDOM OF INFORMATION 
The submission of a proposal indicates acceptance by the respondent of all the conditions 
contained in this Expression of Interest unless clearly and specifically noted in the proposal 
submitted and confirmed in the formal contract between the Municipality of Central Manitoulin 
and the Proponent. Deviations from EOI documents must be clearly identified in the written 
submission. Proposals are subject to a formal contract being negotiated, prepared and executed. 
The Municipality of Central Manitoulin reserves the right to negotiate the terms and conditions 
of the contract and reserves the right to cancel the EOI for any reason at any time. 
 
All correspondence, documentation and information provided to staff of the Municipality of 
Central Manitoulin by any proponent in connection with, or arising out of this EOI, will become 
the property of the Municipality of Central Manitoulin and as such is subject to the Municipal 
Freedom of Information and Protection of Privacy Act (MFIPPA), and may be released, pursuant 
to the Act. The Proponent’s name at a minimum shall be made public upon request.  
 
In-line with MFIPPA, Proponents are advised to identify in their proposal material, any scientific, 
technical, commercial, proprietary or similar confidential information, the disclosure of which 
could cause them injury. Any information in the Proponents’ submissions that is not specifically 
identified as confidential will be treated as public information. All correspondence, 
documentation and information provided to the Evaluation Team may be reproduced for the 
purposes of evaluating the Proponents’ submissions to this EOI. 
 

8.0 CONFLICT OF INTEREST, BRIBERY OR FRAUD 
Proponents participating in this EOI process shall disclose prior to entering into an agreement any 
potential conflict of interest. If such conflict does exist, the Municipality of Central Manitoulin may at its 
discretion withhold the award of a lease from the Proponent until the matter is resolved. 
 
Neither, the Proponent, relative, close friend or any employee of the Proponent should offer or receive 
any entertainment, gifts, gratuities, discounts, commissions, fees or special services (gifts/donations), 
regardless of value, to or from any employee of the Municipality of Central Manitoulin, or to any 
consultant or contractor employed by the Municipality of Central Manitoulin, or to any real estate 
representative acting on behalf of the Municipality of Central Manitoulin, or to any Councillor. All 
Proponents shall report to the Municipality of Central Manitoulin any such attempts.  
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9.0 WORKING LANGUAGE 
The working language of the Municipality of Central Manitoulin is English and all responses to 
this call for expressions of interest must be English. 
 

10.0 RIGHT TO ACCEPT OR REJECT EOI 
This is a call for Expressions of Interest and is not a binding document. The Municipality reserves the right 
to reject any or all proposals or to accept any proposal should it be deemed in the best interest of the 
Corporation to do so. 
 

11.0 REGULATION COMPLIANCE AND LEGISLATION 
The Successful Proponent shall ensure all services and products provided in respect to this project 
are in accordance with and under authorization of all applicable authorities, Municipal, Provincial 
and Federal legislation, including but not limited to: 

• The Occupational Health and Safety Act and its regulations; 

• The Workplace Safety & Insurance Act and its regulations; 

• Health Protection and Promotion Act, R.S.O. 1990, c. H.7 

• Municipal policies, and any requirements of Public Health. 
Any Contract resulting from this EOI will be governed by and will be construed and interpreted 
in accordance with the laws of the Province of Ontario. 
 

12.0 INSURANCE 
The successful Proponent will be required to obtain insurance as outlined in the lease agreement. 
Prior to execution of the lease agreement, the tenant shall provide, maintain and pay for the 
insurance coverage as detailed in the license agreement. The details of insurance requirements 
will be finalized based on the details provided by the proponent in their proposal. Insurance 
requirements in the lease may include, but need not be limited to, the following: 
 

• Proof of valid WSIB coverage (if the proponent intends to have employees). 

• Proof of property insurance for any equipment or property being used on the premises 
to provide the services outlined in the proposal. 

• Commercial Liability - $5 million limit. 

• Tenants’ legal liability and automobile liability for any vehicles to be used to provide the 
service, with the Municipality listed as additional insured. 

 
Sample Wording 

 
All-Risks Property Insurance 
All-risks, also known as all-perils (including sewer back-up, flood and earthquake) property 
insurance in an amount equal to the full replacement cost of Property of Every Description and 
kind owned by the Tenant or for which the Tenant is legally responsible, and which is located on 
or about the Demised Premises, including, without limitation, anything in the nature of a 
leasehold improvement. 
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Commercial General Liability 
The Proponent shall, at their expense obtain and keep in force during the term of the Agreement, 
Commercial General Liability Insurance satisfactory to the (INSERT your Name) and underwritten 
by an insurer licensed to conduct business in the Province of ________________________.  The 
policy shall provide coverage for Bodily Injury, Property Damage and Personal Injury and shall 
include but not be limited to: 
 

(a) A limit of liability of not less than $_________/occurrence with an aggregate of not less 
than $__________ 

(b) Add (INSERT your Name) as an Additional Insured with respect to the operations of the 
Named Insured 

(c) The policy shall contain a provision for cross-liability and severability of interest in respect 
of the Named Insured 

(d) Non-owned automobile coverage with a limit not less than ___________  and shall include 
contractual non-owned coverage (SEF 96); Coverage to include damage caused by 
operating or moving vehicles 

(e) Products and Completed Operations coverage  
(f) Contractual Liability 
(g) The policy shall provide 30 days’ prior notice of cancellation 
(h) Failure to Perform exclusion removed 
(i) Lock-and-Key Replacement 
(j) Halon Release Cover 

 
Automobile Insurance 
Standard Form Automobile Liability Insurance that complies with all requirements of the current 
legislation of the Province of ________________, having an inclusive limit of not less than 
$_________ per occurrence for Third Party Liability, in respect of the use or operation of vehicles 
owned, operated or leased by the Proponent. 
 
Tenant’s Legal Liability Insurance 
Tenant's legal liability insurance for the actual cash value of the building as well as structures and 
equipment within the demised premises, including loss of use thereof. 
 
Primary Coverage 
The proponent’s insurance shall be primary coverage and not additional to and shall not seek 
contribution from any other insurance policies available to the municipality. 
 
Certificate of Insurance 
The proponent shall provide a Certificate of Insurance evidencing coverage in force at least 10 
days prior to contract commencement. 
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Certificate of Insurance  
The successful proponent shall provide a Certificate of Insurance evidencing coverage as outlined 
in the lease at least 10 days prior to Contract commencement. Such policies shall not be 
cancelled, changed or lapsed unless the Insurer notifies the Municipality in writing at least thirty 
(30) days prior to the effective date of such cancellation, material change or lapse. The insurance 
policies will be in a form and with a company licensed to write business in the Province of Ontario 
and which are, in all respects, acceptable to the Municipality. 
 
The Company remains responsible for maintaining the required insurance even if the certificates 
are never exchanged and/or requested. 
 

13.0 TERMS AND CONDITIONS 
The following items will be included in any future lease agreement: 

• The Municipality is proposing a lease term of three (3) years. Final term is to be negotiated 
with selected proponent. 

• The Municipality has determined a rate of $1.00/square foot per month for the duration 
of the season/occupancy, as a base rate for the license. Proponents will be asked to 
submit their proposed rental rate. The final rate will be set out in the terms of the lease. 
Additional maintenance fees will be determined in negotiation with Municipal 
maintenance staff based on successful proponent’s requirements. 

• Any interior leasehold improvements or additional improvements required to 
accommodate a specific use shall be at the tenant’s sole expense, and approval to 
complete such improvements shall be at the sole discretion of the Municipality. 

• Permitted operating hours, and permitted use of the licensed area shall be included in 
final license document. 

• No assignment or sub-leasing will be permitted. 

• Submissions do not constitute a formal legally binding process. The Municipality reserves 
the right to proceed to phase II license negotiations with any party or to reject all 
submissions.  
 

14.0 FAILURE TO ENTER INTO AN AGREEMENT 
If a selected proponent fails to execute the a lease agreement resulting from this EOI process, or 
fails to satisfy any other applicable conditions within ten (20) days of notice of selection, the 
Municipality may, in their sole and absolute discretion and without incurring any liability, approve 
an extension (should agreement changes be requested), rescind the selection of that proponent 
and proceed with the selection of another proponent, or cancel the process. 
 

15.0 SUBMISSION PREPARATION 
All expenses incurred through the preparation and submission of an EOI or through this process 
or related activities are borne by the proponent. The Municipality will not return the EOI 
submission or any accompanying documents submitted. 
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PART II – DETAILED INFORMATION ON THE OPPORTUNITY 
 
General Scope: 
The Municipality of Central Manitoulin is seeking expressions of interest from organizations, 
businesses, or qualified individuals interested in the canteen space located inside the Mindemoya 
Arena at 6064 Highway 542, Mindemoya. Individuals who do not currently meet all the criteria 
but who are willing to conform prior to lease signing may submit proposals for consideration. 
Organizations, businesses, or individuals who wish to submit proposals to operate the canteen 
for specific dates rather than the entirety of the winter operating season may also submit 
proposals for consideration. 
 
Background: 
The Municipality of Central Manitoulin is a single tier municipality located in northeastern 
Ontario on Manitoulin Island in Lake Huron. The Municipality has a population of approximately 
2200 year-round residents, and a seasonal population that roughly quadruples during the 
summer. The Mindemoya Arena is one of two arenas in the municipality that is operated 
seasonally as an arena with artificial ice from mid-October to mid-March, and during the summer 
as a rental venue. In the past, the canteen has been operated seasonally during the artificial ice 
season. 
 
The Mindemoya Arena was originally constructed in 1948 and is used as an ice rink for skating 
and hockey, as well as a facility for community events and recreation activities. The ice surface 
has an area of about 72 ft by 175 ft.  
 
The canteen area is located inside the Mindemoya Arena and is approximately 6ft by 52 ft 
(approx.. 310 square feet). Photos are attached in appendix A. The equipment currently available 
is as follows:  

• New stand-up fridge (2024) 

• Glass drink cooler 

• Electric stove (2022) 

• Double sink 
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PART III – SUBMISSION REQUIREMENTS 
Interested proponents are asked to submit their Expressions of Interest by 2 p.m. on Thursday 
August 1, 2024 in proposal form. The proposals must include the following: 
 

A. Prospective Tenant Information: 

• First name, last name, Business/organizational name, 

• Contact information including: address, email address, and telephone number. 

• Name and contact information for the Signing Authority. 

• Background information on the business, or organization. 

• Provide 2 references related to the business (ex. Previous landlord). 
 

B. Proposed Use and Terms: 

• Detailed outline of intended use of the space. 

• Sample menu and pricing. 

• Proposed operating hours, and season. 

• Proposed rental rates. 

• Proposed occupancy date and requested lease term. 

• List of any co-tenants or parties to the proposal. 

• List of all equipment required to be installed to offer the proposed 
menu/services, and a list of any leasehold improvements being proposed.  

• List of required permits and inspections to operate the business at the proposed 
location. 

 
C. Completed and signed Proposal Form Supplied in Part IV 
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PART IV - PROPOSAL FORMS 
 

*** THIS FORM MUST BE COMPLETED AND INCLUDED IN ADDITION TO THE PROPOSAL 
MATERIAL AS PART OF THE SUBMISSION PACKAGE *** 
 

PROPOSAL SUMMARY FORM 
 
PROJECT DESCRIPTION:  Mindemoya Arena – Canteen Vendor/Tenant Proposal 
 
OWNER: Municipality of Central Manitoulin 
 
I/We hereby submit my/our response to the Expression of Interest document for the above 
named project. 
 
I/We have carefully examined the documents and have a clear and comprehensive 
knowledge of the requirements and have submitted all relevant data. 
 
EOI PROPONENT: 

DATE:  

 

PROPONENT NAME: 

 

 

ADDRESS (City, Province, Postal Code): 

 

 

TELEPHONE: 

 

 

EMAIL: 

 

 

AUTHORIZED SIGNATURE: 

(I have authority to bind the company, 

organization, business, etc). 

 

 

NAME AND POSITION OF SIGNER: 

 

WEBSITE: 

 

 

 
PROPOSALS RECEIVED BY 
The Municipality of Central Manitoulin 
6020 Highway 542 
PO Box 187 
Mindemoya, ON P0P 1S0 
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APPENDIX A – PHOTOS & FLOOR PLAN 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 1 – Exterior of Mindemoya Arena. Front entrance along highway 542 
 

 

Photo 2 – Canteen concession windows 
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Photo 3 – Canteen concession windows 2 
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